SUPPLYPRO

SUPPLYPRO INDUSTRY SOLUTIONS:
ORTHOPEDIC SURGERY

HOW SUPPLYPRO HELPS
ORTHOPEDIC SURGEONS
KEEP THEIR PATIENTS UP

AND RUNNING



MANAGEMENT AND

ACCESS TO SMALL,

SPECIALTY SURGICAL

PARTS IS CRITICAL
TO ORTHOPEDIC
SURGERY SUCCESS

In a surgical setting where seconds matter, ensuring immediate
access to the right implantable hardware can directly affect
patient outcomes. SupplyPro’s SmartDrawer® and Single Box
Dispenser® (SBD) solution brings industrial-grade precision,
security and flexibility to orthopedic surgery rooms —
dramatically improving surgical readiness, staff efficiency and
replenishment reliability. All in an independent, vendor-neutral
inventory control systems that can integrate seamlessly into

every hospital environment.

In a recent leading orthopedic hospital
deployment, 3,000+ parts/SKU’s needed
to be managed

Critical surgical orthopedic parts are

high value, ranging from $8 - $2,500

SupplyPro’s Single Box Dispenser cartridges are

a key part of the solution for storing and

managing small surgical parts.

"SUPPLYPRO SYSTEMS
SHOULD BE IN EVERY
HOSPITAL IN THE
COUNTRY.”

SUPPLYPRO

SMARTDRAWER

With Single Box Dispenser

THE RESULTS

TIME TO LOCATE PARTS

Minutes to seconds

ERRORS IN PART SELECTION
Significantly reduced

SYSTEM AVAILABILITY

24/7 traceable access

INVENTORY VISIBILITY

Always know what you've got

STOCK OUTS

Automated replenishment
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PATIENT CARE CONTINUITY

Fewer delays or cancellations

THE CHALLENGE

Orthopedic hospitals typically store surgical hardware in unsecure
cabinets with no automated capability to assist with location
identification, quantity monitoring/inventory reporting or automated
order management replenishment. This results in a loss in surgical
productivity when searching for parts, parts not being available or
retrieving the wrong size parts.

Previous inventory management solutions were not agnostic and
forced hospitals to use vendor-specific orthopedic hardware only.
THE GOAL

Guarantee the availability, access and monitoring of critical
surgical hardware.

In orthopedic surgeries, the ability to adjust surgical plans in real time
often depends on immediate access to the right size or type of
implantable hardware and guaranteeing the availability of that critical
hardware during surgery is key to surgical success and patient
outcomes.

Limit access and increase security of product in the cabinets
Manage the inventory of critical surgically implantable hardware
Quickly find and retrieve the right size/type of implantable hardware
Decrease errors by retrieving the right product the first time

Enable large storage capacity for 3,000+ SKU's

Automate reporting and parts replenishment

Remain vendor-independent utilizing an agnostic solution provider

THE SOLUTION

SupplyPro’s SmartDrawer system which includes the Single Box
Dispenser (SBD) allows orthopedic surgeons to operate successfully
without delays, improve operating team efficiencies and directly
impact patient outcomes.

Here are just a few of the benefits of working with

an independent inventory management supplier:

Expanded choice of solution offerings to fit a wide

range of products and applications

Impartial, customized solutions

Competitive product pricing




"SUPPLYPRO'S SYSTEM SOLUTION
SOLVED A MYRIAD OF PRODUCTIVITY
AND EFFICIENCY ISSUES WE WERE

HAVING, INCLUDING FINDING AN
INDEPENDENT SOLUTION PROVIDER.”

ABOUT SUPPLYPRO, INC.

Headquartered in San Diego, California, SupplyPro provides the leading end-to-end inventory management platform, leveraging
the most advanced big data analytics techniques to dramatically transform the industrial distribution and manufacturing industries.
The SupplyPro platform combines the power and flexibility of cloud and mobile solutions with the industry’s first modular,

loT-enabled smart inventory control system.

More than 1.5 million monthly users, from manufacturing environments to aircraft hangars and high-tech cleanrooms, rely on the
SupplyPro platform to increase efficiencies, profitability, and competitiveness. SupplyPro has collected and analyzed inventory data
from over a trillion transactions for more than two decades, giving the company the ability to deliver business intelligence and

insights for inventory management that no one else can.

Contact your sales representative for more information.
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